Hamilton County Commissioner’s Court
Special Session
Tuesday, October 21, 2025
10:00 a.m.

Hamilton County Commissioner’s Court met on Tuesday, October 21, 2025, at 10:00 a.m.
with the following members present: Commissioners Keith Curry, Johnny Wagner, David Ogle
and Dickie Clary. Commissioner Clary called the meeting to order and a quorum was established.
There were no invocation or pledges today.

There were no open comments today.

The Court considered the in-between bills in the sum of $94,790.21. Commissioner
Wagner made a motion to approve the in-between bills as presented and Commissioner Curry
seconded the motion. The Commissioners Court approved the in-between bills with a 4-0 vote.

FEMA / TDEM — Severe Storm Workshop:

e site inspections have been completed

e FEMA has begun the process of combining the Damage Inventory lists

e CR 216 — Precinct 3 — the sink hole repairs are 30% complete and projected completion
within 2 weeks

e Possible Mitigation on CR 216 and CR 225

e CR 223 - FEMA/TDEM advised it would be best to leave CR 223 in the first FEMA DR4781
project instead of listing it again in the second FEMA DR4879 project because of the issue
with overlapping roads. Removing the overlapping roads from project DR4879 and leaving
them in DR4781 will help expedite the reimbursement process.

e Currently have 13-time extensions filed with FEMA

e After a project is complete and all close out documentation completed, the
reimbursement of funds occur within 2-3 weeks following

e TDEM/FEMA stated they do not expect any delays due to the Government shut down

Recess at 11:.08 am
Reconvene at 1:00 pm
No discussion on the Hamilton County Tower project Phase l.

The Court had an open forum discussion with Timany McCarn, applicant for the position of Financial
Director for Hamilton County. Ms. McCarn is a private contractor and presented the Commissioners with




her contract for services. The Commissioners Court reviewed her contract and discussed the services
needed for Hamilton County. Commissioner Clary requested that she make herself available to attend the
regularly scheduled Commissioners Court meetings as well as during the budgeting process. The start date
for this position will be Monday, October 27, 2025. Commissioner Clary made a motion to hire Ms. Timany
McCarn and Commissioner Curry seconded the motion. The Commissioner’s Court approved the hiring of
Ms. Timany McCarn for the position of Financial Director for Hamilton County with a 4-0 vote.

Adjourned at 2:00 pm.
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